Bristol Warren Regional School District
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STAGE Ill PROGRESS UPDATE

Last SC meeting

24Sep24 - User Group Meetings at MHHS

25Sep24 - Target Date: RIDE DD Review comments
26Sep24 - AE/OPM Coordination Meeting

020ct24 - Bristol TRC Meeting

030ct24 - AE/OPM Coordination Meeting

100ct24 - AE/OPM Coordination Meeting

100ct24 - Bristol Planning Board

110ct24 - Warren TRC Meeting

110ct24 - Security Meeting

170ct24 - AE/OPM Coordination Meeting

240ct24 - AE/OPM Coordination Meeting

280ct24 - User Group Meetings (Admin and CTE)
280ct24 - School Committee (KMS Chevron Approval)
280ct24 - Warren Planning Board

290ct24 - Test Well Drilling 10/29-11/18 (Geothermal & Irrigation)
310ct24 - School Building Committee

03Nov24 - AE/OPM Coordination Meeting

18Nov24 - School Committee Upcoming
20Nov24 - User Group Special Ed Meeting

21Nov24 - AE/OPM Coordination Meeting

28Nov24 - AE/OPM Coordination Meeting

05Dec24 - AE/OPM Coordination Meeting

05Dec24 - School Building Committee
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PLANNING BOARD UPDATE

 Master Plan Approved
* Waiver granted for RIDEM and Preliminary Plan to occur at same time (Bristol & Warren)
* Major Topics:
* Bristol
* Synthetic Turf
e Parking Counts
* Impervious Surface
* Irrigation
* Warren
* Parking/Traffic Circulation
* Playground Structures
* Stormwater Management
* Hydrant Location

* Preliminary Plan Submission
* Bristol (1/3/25)
* Warren (1/3/25)
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INSPIRATION

Building Color & Texture
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ORGANIZATIONAL CONCEPT

A Village
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INSPIRATION

Green Ways
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FINISH SAMPLES




FINISH SAMPLES

ADMINISTRATION, FACULTY SPACES

ACADEMICS
WING A




CTE OUTDOOR

FIRST FLOOR |

GYMNASIUM

SERVICE
40| ENTRANCE

T BLEAGHERS

B=HE B

COMMUNITY
ENTRANCE |-

CAFE COURTYARD

BUS LOOP
| ENTRANCE

TECH/ CLASSROOM CLASSROOM CLASSROOM CLASSROOM
ENGINEERING - (:OR_‘:?E - (‘EI;.:.IZJE - G‘uR??E - Glloﬂ—.:.lzJE CLASSROOM
- GRADE
o ey N e 1042
i P

SCHOOL
STORE

CLA&?:RGOM - CLASSROOM
TRANSITION - - INTENSIVE

MAIN
ENTRANCE |

OUTDOOR
LEARNING

CLASSROOM

FRESHMAN

- i PLANNING CLASSROOM | CLASSROOM [ cLAssRoOM |- T CLASSROOM
- - f == e T er . . i i i
; ] : FRESHMAN FRESHMAN FRESHMAN | FRESHMAN

e aamea | S I R A ———— |

I i ? FRESHMAN ;' F g : :,FRESHMAN i-._ - 50— mwmaan) | e
:  BlOLOGY BIOLOGY | ciassroom | cLASSROOM | ww | CLASSROOM | CLASSROOM
=3l Lrg tme 4 . = . .
| FRESHMAN | FRESHMAN FRESHMAN | FRESHMAN
B
OUTDOOR LEARNING SCIENCE OUTDOOR



SECOND FLOOR

o

- - HEALTH

ROOF

CLASSROOM
- HEALTH

—;Eﬂ—-

CLASSROOM

GRAPHICS |
fgrorosion

I E :
i ..%i...jﬁ

LR -1 o'-:o'o

MECHANICAL

ROOF

GALLERY

ROOF

L ]=
MARKETING
I WEB /
ANIMATION

Laba gy

CAFETERIA

BUSINESS |
vigE FINANCE
[CLASSROOM)
n -
CLASSROOM CLASSROOM CLASSROOM CLASSROOM B} BUSINESS |
- - GRADE - GRADE - GRADE - GRADE - FINANGE
" 10412 10-11 10-12 10-12 < |
| N e )
— - freet]
I_I.I . SIS i B oy = T
~ I = —
I = i SCIENCE cLassroom | cassroom- | = | cLassroom | cuassroom
= i . - GRADE GRADE - GRADE - GRADE
- [ | 1 | i Na 10-12 10-11 1012 1012
| | | oooar
gl S - e ‘TS S—
MEDIA CENTER

VIDEO
cLassroom K cLassroom | cLassroom
BROADCAST | — _ GRADE - GRADE - GRADE TEAGHER
4 - 1012 1012 1012 WORKROOM_|  CLASSROOM
- - GRADE
— gy Creerr ey Aty _J-—J—. 1012
- 1 P
e
s o
= |1E r | J] =
DIGITAL ALT - - |
AUDIO LEARNING “'E"CE S %'E"CE —
§  CLASSROOM PROGRAM CLASSROOM | CLASSROOM | CLASSROOM
[T | - GRADE - GRADE - GRADE
| BSL LAB 'J—L- 1012 1042 1042
=1 ol










MEDIA CENTER

|
\ .
=
| =N
§ =
—
Y| T
g =
_ 3
-ur 3
/ L B

Q){i

2

o
&
.N..W
ks

_—_



|
\ | 30U i
N ] [

GYMNASIUM




—

— —

_

7




LA

2 e ————

il

7
v,
3

N

| PERKINS — WL A A e lialicies et Ay '
A PMA Consultants PR EASTMAN oo

T A A




PROJECT CASHFLOW

BWRSD Cashflow Projection - Stage lll (SD) - $186M TPB

$14,000,000
mmmm Total Project Cost by Month - $300,000,000

Forecast District Out of Pocket Cost - $290,000,000

I ACTUAL MONTHLY - $280,000,000
| === Forecast District Out of Pocket Cumulative -~ $270,000,000
- $260,000,000
- $250,000,000
- $240,000,000
- $230,000,000
$10,000,000 - $220,000,000
- $210,000,000
- $200,000,000
- $190,000,000
- $180,000,000
_-}\\/— $161,055,316 ~ $170,000,000
- $160,000,000

KN $150,000,000

$12,000,000
e Total Project Cumulative Cost

=== RIDE Reimbursement

—— ACTUAL CUMULATIVE (STAGE 1l ONWARD)

$8,000,000

$130,712,975
$130,000,000

$120,000,000
$110,000,000
$100,000,000
590,000,000
$80,000,000
$70,000,000

$6,000,000

$4,000,000

BOND (PRINCIPAL)

A | $60,000,000

$54,595,593

$40,000,000

$30,000,000

~ $20,000,000

I\ $18,409,095 Pay-go @ 63% - $10,000,000
S0

$2,000,000

If $24,253,252 Pay-go Bonus to 83¢
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NEXT STEPS

Progress Reports

. ] . Construction
Schematic Design Review . o +c Review On the 12th of every Housing Aid
Stage lll must include the Finalize the development morjth. OPMs provide a LEAs submit
projects major compaonents, of the project project progress report Housing Aid forms
including engineering by July 15
. LEA Bid Project Complete -
Design Development s For that year's cycle,

Review LEA goes out to bid projects must
and shares

Provide greater detail, including ith SBA complete by June 30
an updated project budget Fespanses wit

Stage lll: Design Reviews Stage IV: Construction Project Completion

September15 &March 15
RIDE makes Housing Aid

SBA Approvals payments twice annually for
The SBA must review and approve projects completed by June 30
each of these components: schematic
design, design development, and
construction documents.
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