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STAGE IIl PROGRESS UPDATE

Last SC Meeting
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEER

27Jan25 - School Committee o _ Jpeomine
30Jan25 - RIDE CD 60 Review Meeting Part 1 13Mar25 - AE/OPM Coordination Meeting
30Jan25 - AE/OPM Coordination Meeting 21Mar25 - AE/OPM Coordination Meeting
31Jan25 - Bristol TRC Meeting 24Mar25 - Warren Planning Board Hearing
02Feb25 - Warren Planning Hearing 27Mar25 - AE/OPM Coo.rdin.ation Me_eting
06Feb25 - RIDE CD 60 Review Meeting Part 2 31Mar25 - BCWA Coordination Meeting

07Feb25 - AE/OPM Coordination Meeting 31Mar25 - RFP Released ,

12Feb25 - CD 60 Submission to RIDE 03Apr25 - School Building Committee

13Feb25 - Bristol Planning Hearing 14Apr25 - Pre-Bid Site Visit (All Schools)

13Feb25 - AE/OPM Coordination Meeting 21Apr25 - MHHS Abutters Meeting

20Feb25 - MHHS Drawing Review with BFD 21Apr25 - School Committee -
20Feb25 - AE/OPM Coordination Meeting 28Apr25 - B!dder Questions and Clarification Ends
25Feb25 - MHHS Security Review Meeting 05May25 - Bids Due |

03Mar25 - RIDE CD 60 Approval 05May25 - Electronic Bid Opening

06Mar25 - AE/OPM Coordination Meeting 08May25 - Bristol Planning Board Hearing



RIDE CD 60 REVIEW

MT. HOPE HIGH SCHOOL (VOLUME 1) KICKEMUIT MIDDLE SCHOOL (VOLUME 2)

189 CHESTNUT ST. 525 CHILD ST.
BRISTOL, RI 02609 WARREN. R1 02385

NOT FOR CONSTRUCTION

DRAWING LIST

PROJECT LOCATION MAPS PROJECT DATA ‘CODE DATA

PROJECT No. 0099110 ECT No. 0089

o - RICT CAPITAL IMPREREMENTS PROJECTS =T
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ROCKWELL ELEM HUGH COLE ELEMENTARY SCHOOL (VOLUME 3)

DRAWING LIST DRAWING LIST
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. DISTRICT CAPITAL IMPROVEMENTS PROJECTS

DISTRICT CAPITAL IMPROVEMENTS PROJECTS

DISTRICT CAPITAL IMPROVEMENTS PROJECTS

60% CD ESTIMATE SET 60% CD ESTIMATE SET 60% CD ESTIMATE SET




GENERAL CONTRACTORS PRE-QUALIFICATION

Pre-Qualification Committee:
In accordance with R.l. Gen. Laws § 37-2-19, the awarding authority has established a Pre-Qualification Committee to review
and evaluate the responses submitted in response to the RFQ (Request for Qualifications).

Committee Members:

1 representative from the Owners Project Manger (OPM) — PMA
1 representative from the design team — Perkins

3 representatives from the awarding authority (District)

* AnaR.

* Danielle C.

e Adam M.
Status:

v’ Reference checks are complete.
v" The committee reviewed all qualifications submitted and evaluate them based on the established criteria and determined
all 5 general contractors are eligible to proceed with the bidding process.
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GC CONTRACTOR PRE-QUALIFICATION UPDATE
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BID SCHEDULE / NEXT STEPS

MEMORANDUM

To:  Bristol Warren RSD School Committee

From: Walter Hartley — Owner’s Project Manager

v' March 315t — RFP Released
v' April 14t — Pre-Bid Site Visit Re:  Bristol Warren Regional School District - RIDE Construction Bid Schedule Memo
O April 28" - Bidder Questions and Clarifications Ends Date: 03/102025

d May 8t — BRISTOL PLANNING
O May 30t - Bids Due

Dear Committee Members,

D |V|ay 30th - Elect ronic Bld Openin g PMA is pleased to provide an outline update of the current advertisement and bid
th _ . schedule for the Bristol Warren School District RIDE Necessity of School Construction bid
O Jun9 SC Contract Approval/Execution package.

Newspaper advertisements for the bid will run in the Providence Journal a minimum of
one (1) week in advance of the bid period going live on March 31+, 2025.

The bid period will be live for a period of five (5) weeks from March 31*, 2025, through
May 5%, 2025. The current schedule includes a bid period contingency of two (2) weeks in
the event of anv bidder reauests for additional time.



March 315t
RFP Released

BID SCHEDULE / NEXT STEPS

April 14th
Pre-Bid Site Visit

April 28t
Bidder Questions and
Clarification Ends

Jun 9th
May 30th (tentative) TARGET General Contractor
Bids Due Contract Execution

Electronic Bid Opening

Bid Schedule

o

YOU ARE
HERE
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Design Schedule

BWRSD WORK PLAN

Follow up meeting with Students to collect images of MHHS
Special Education User Meetings

Meeting to Review KMS program changes

Meeting with Bristol Building Inspector

Meeting with KMS to review Art Grant

Meeting with KMS to review Art Grant - Follow up

Fire Department Review Meeting

Water Department Application

Security Meeting with BPD

Fire Department and Building Inspector Review - Warren
Fire Department and Building Inspector Review - Bristol
Security Meeting with Cloud based system

Security System Review Meeting with SRO and BPD
Security System Review Meeting with IT and BPD

CONSTRUCTION DOCUMENTS 07/29/24 12/23/24
SBC meeting - CD Update prior to Bidding/Elec Bldg presentation - CMTA 04/03/25
SC Meetings 03/24/25
SC Meetings 04/21/25

Ongoing into CA
2024 at 2:00

2024 at 10:30

12/16/2024 at 1:00
12/10/24 at 2:00
02/27/25
02/20/25
Complete
02/25/25
9/3/24 at 1:00

Lighting control review meeting with Owner 03/03/2
Permitting 07/01/24 03/01/25
Bristol Planning Board Hearing - continuance 04/10/25 March or April depending on RIDEM
RIDEM Approval TBD
CRMC Approval TBD
Carry over items - i work 07/01/24 11/25/24
revised on 11/1/24
Incentive - RIBE TBD Send DD set

Crack Monitoring at KMS Ongoing RIK to visit 1/31, 3/14 and 5/2
Hugh Cole Condensation report Ongoing
Construction Documents Drawings 07/22/24 01/31/25
60% Construction D Set 07/22/24 12/09/24
60% CD Drawings/specs due to PE 12/06/24
60% CD Due to Estimator 12/09/24
Cost
Estimating 12/09/24 01/10/25
Receive and Review Estimate from Cost Estimator 01/10/25 01/15/25
Reconcile Cost Estimate - Value Engineering - MEETING 01/14/25
Final Reconciliation - Revised Estimate Due 01/22/25
Bid Documents
RIDE Submission and Review 01/30/25 02/28/25
BIDDING 03/31/25 05/09/25
Addendum 1 04/17/25
Addendum 2 05/01/25
Addendum 3 TBD
Final Question TBD
Bids Due TBD

Construction to Begin
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PERMITTING/APPROVALS STATUS

 RIDE
 March 3, 2025, RIDE CD 60% Approval
e Warren Planning
* Mar 24, 2025
e Bristol Planning
e May 8§, 2025
* Rl Department of Environmental Management
* Rl Governor’s Commission on Disabilities
* Rl Historical Preservation Commission
* RI Coastal Resources Management Council
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PROJECT CASHFLOW

BWRSD Cashflow Projection - Stage Il (SD) - $186M TPB

$14,000,000
mmmm Total Project Cost by Month $300,000,000

Forecast District Out of Pocket Cost $290,000,000
EEEm ACTUAL MONTHLY $280,000,000
= = = Forecast District Out of Pocket Cumulative $270,000,000

$12,000,000
=== Total Project Cumulative Cost $260,000,000

$250,000,000
$240,000,000
$230,000,000
$10,000,000 L $220,000,000
$210,000,000
$200,000,000
$190,000,000

$180,000,000

166,899,473
_\ $170,000,000
\f $161,055,316
$160,000,000

$150,000,000

e RIDE Reimbursement

——— ACTUAL CUMULATIVE (STAGE IIl ONWARD)

$8,000,000

__-o'

$130,712,975
$130,000,000

$120,000,000
$110,000,000
$100,000,000
$90,000,000
$80,000,000
$70,000,000
$60,000,000
$54,595,593

$6,000,000 p 4
$4,000,000 L’

e
2,000,000 4
$ 4 $40,000,000

$30,000,000
24,253,252 Pay-go Bonus to 83%
} I/_ : $20,000,000
w:‘

|
”,

1-1-41- $18,409,095 Pay-g0 @ 63% $10,000,000
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TECHNICAL REVIEW

Contracts and
Contract
Amendments

COMMITTEE: CONTRACTS AND CONTRACT AMENDMENTS

Is the
authorization
iscretionary”

Is the amount
greater than

$50,000

l Necessary .

The TRC shall
constitute full and

final authorization to
roceed with the

Is the amount greater
than $250,000

The TRC shall constitute
ull and final authorizatio
0 proceed with the scop
in question

Yes

he change will require
majority vote of the
School Committee

The change will require a
ajority vote of the Schoc
Building Committee




TECHNICAL REVIEW COMMITTEE: CHANGE AUTHORIZATIONS

Construction Is the change
Phase Change “discretionary” or
Authorizations “necessary”

Is the change
rder cost greater
than $50,000

l Necessary . Yes

e-mail to the School Building Committee will be issued by PMA alc
a copy of the proposed Change Request, an explanation of the cha
a request for SBC members to notify the SBC Chair within 24 hour
ish to place a “hold” on the authorization pending discussion anc
e full School Building Committee at the next meeting. If no “hol
sted by a member of the SBC within 24 hours, the TRC shall ha
authority to either approve or reject the Change Request.

The TRC shall
constitute full and final
authorization to
proceed with the
ope in questi

The TRC shall
constitute full and
final authorization to
proceed with the
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NEXT STEPS

Construction Progress Reports

Schematic Design Review Documents Review On the 12th of every

_ DM _d Housing Aid
Stf:-Jge il must include the Finalize the development MONEN. s provide a LEAs submit
project's major components,

. roject progress report
. _ : : of the project PIOJOCE Prog i Housing Aid forms
including engineering

T by July 15
) LEA Bid Project Complete -
Design Development ds For that year's cycle,
Review LEA goes out to bid projects must
Provide greater detail, including and shares complete by June 30

an updated project budget responses with SBA

Stage lll: Design Reviews Stage IV: Construction Project Completion

o

L L

LN N NN
LE RN N NN ]

YOU ARE
HERE
September 15 &March 15
RIDE makes Housing Aid
SBA Approvals payments twice annually for

The SBA must review and approve projects completed by June 30

each of these components: schematic
design. design development, and
construction documents.
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